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Year in Review: A word from our Director
Dear Friends,

“Chase down your passion like it is the last

In looking back at this year in
bus of the night.”
review, I was pleased, but not
						
-Terri Guillements
at all surprised, to discover
increases in every area of our
organization: more volunteer
hours given, more new programs developed, more independent travelers created. We shared
our vehicles with more organizations, and we increased ridership on community shuttles,
which means more people are getting where they need to go. We visited more neighborhood
association meetings and other community events, and we even got more attention from the
press!
I wondered, what made the difference this year? I talked to our partners, staff, board,
drivers, volunteers and our community members. One reoccurring theme emerged: passion.
Everyone who is part of Ride Connection carries out the mission of providing safe, reliable
transportation with amazing dedication and devotion to the cause. They understand that
transportation is a basic need for all of us. Where others see a simple grocery shopping trip,
they see the opportunity not only for physical sustenance, but emotional nourishment as well.
Passion was the lodestar last fiscal year, and it continues to guide us going forward. One big
opportunity on the horizon is finding a permanent home for the agency. Though the process
is long, difficult, and often fraught with more disappointing surprises than pleasant ones, we
are passionate about creating a place that has a sense of place. We are building an office,
but more importantly, we are creating a home. A place that is comfortable for the people who
work and volunteer there, but also a place where the community is welcomed to stop in and
stay a while. A place where our passion for transportation turns into unswerving support for
the metro area’s transportation needs.
Looking forward, it is difficult to know what lies ahead. Because we are constantly developing
new programs and forming new partnerships, the Ride Connection presented in the report
you are reading today will look vastly different tomorrow based on the dedication of our staff,
board, partners and supporters. Though I don’t exactly know what we’ll look like in the future,
I know how we’re going to get there: just like we always do, hard work, a little luck and the
heartfelt passion of people like you.
With Gratitude,

Elaine Wells
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About:
Ride Connection, a private non-profit organization, and its network of service partners work in
collaboration to provide vital services that strengthen our region’s transportation services. For over
25 years, the Ride Connection network has provided customer-focused, safe, reliable transportation
options for individuals in Clackamas, Multnomah, and Washington counties. Our services are aimed
at maintaining independence. Whether it’s door-to-door transportation, travel training using public
transit, helping low income job seekers get to an interview or providing general public services in rural
communities, Ride Connection delivers transportation options for those in need.
Mission: To link accessible, responsive transportation with community needs.
Vision: To create independence and community connections through the gift of mobility.
History: The story of Ride Connection is one of evolution and collaboration; of identifying
transportation needs and filling them; of recognizing opportunities and building upon those
opportunities. In the mid 1980s a citizen committee recommended to TriMet that a volunteer program
could best meet the transportation needs of older adults and people with disabilities. Ride Connection
was created and then incorporated as a private nonprofit in May 1988 with a vision to serve this
population with a more adaptable, accessible service than traditional public transit.
Over the years the Ride Connection network has grown
from providing just over 11,700 rides in our first year to
providing over 393,000 rides in our 2009-10 fiscal year. In
addition, RideWise supported over 2,000 individuals last
year with accessing and using public transportation. Our
network of community based transportation partners has
grown from six partners to over 30.
Services: The continuum of services offered by Ride
Connection consist of:
Information and Referral: Ride Connection’s Service
Center provides a personalized trip planning system
that is easy to access and addresses the individual
travel needs of each customer. This personalized
service provides customers with information on all transportation options so they are able to choose
the best option for each of their trips.
Travel Training: A collaborative program between TriMet and Ride Connection to promote
independent travel of older adults and people with disabilities by providing access to information,
training and support. The RideWise program is designed to provide mobility support ranging from
trip planning assistance to intensive one-on-one travel training. The support provided is based
solely on an individual’s need and ability level.
Community Transportation Services: Ride Connection supports transportation programs and
services in urban, rural and suburban areas. With a service area of 3,027 square miles, Ride
Connection works with a network of service partners to create mobility options throughout the
region. Community transportation services consist of:
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An Overview of Ride Connection
Door-to-Door Service – Customers call in and request a ride. We link the customer to
a service partner that picks them up at their door and takes them to their destination.
Community Shuttles – A bus picks customers up and drops them at designated locations.
Each of our shuttles vary slightly based on the community served.
Shared Vehicle Program – Organizations that need a vehicle occasionally can borrow
accessible vehicles to meet their need. We provide the vehicle, driver screening, and training
and they provide the driver.
Ride Together – Riders to recruit their own volunteer drivers. Drivers are then screened and
given a road test as with all Ride Connection drivers. Once approved, the driver is eligible for
a small mileage reimbursement.
Fare Assistance – Provides matching funds for new or existing programs that include
transportation costs in their program budgets. Non-profit organizations may apply to
supplement new funding used to purchase transit fare for low income older adults and people
with disabilities who are not eligible for or currently receiving fare assistance.
Client-Based Partners – Organizations who serve their clients exclusively, while not serving
the community at large, provide critical transportation services to our customers who are older
adults and people with disabilities.
Innovative Transportation Solutions – Ride Connection collaborates and acts as a liaison
between public transit agencies and service partners to develop transportation services and
programs that offer solutions for customer needs, leverage community resources, and expand
capacity of the regional transportation system.
Support of Service Partners: Ride Connection supports, trains, and oversees the activities of
individual service partners and community organizations. We are a coordinating organization in
our region that ensures support of a reliable community transportation network. Supports include:
• Centralized call center services and scheduling support;
• Driver, Partner and Staff training and development;
• Contract compliance, risk management, safety and reporting assistance;
• Accessible fleet acquisition;
• Management and maintenance of 100+ vehicle fleet;
• Streamlined, time-saving, coordinated, funding application processes;
• Outreach and joint marketing of regional
transportation services;
Customer-focused, safe and reliable transportation • Advocacy for individuals with
transportation needs and community
options for individuals in Clackamas, Multnomah,
based partners who meet those needs;
and Washington counties.
• Volunteer recruitment assistance;
• Service Planning, which includes
coordination of existing services for
efficiency and the creation and implementation of innovative ideas to meet local and regional
transportation needs in the community;
• Provide a heightened level of support in areas related to transportation infrastructure (i.e.
data management and reporting);
• Develop web-based tools to streamline daily operations and reporting for the network.
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Increased Access: Obtainable Services
Ride Connection is customer-focused in all we do. We provide our community with viable
transportation options by specializing in mobility management solutions that serve each
individual with the most effective transportation option for them. We offer a solution to each of
our customer’s transportation challenges. Some of the ways we accomplished this are:
•

Purchased on-line software and training management system to increase access to
training for rural drivers

•

Continued to add to service capacity by collectively building our volunteer recruitment
and retention efforts.

•

Volunteer hours increased by 14% this year throughout the network (totaling 48,510
hours)

•

44,711 volunteer driver hours were contributed

•

3,799 volunteer concierge escort and administrative volunteer hours were contributed
to support service

•

Created opportunities that meet the needs of non-traditional volunteers (i.e. one-way
driver – working, active individuals provide one leg of a trip on lunch hours or on the
way to a meeting)

•

Volunteer drivers totaled 451 this year, making up 67% of drivers in the network

•

Increased transportation options for General Public customers in rural western
Washington County by adding
two new rural bus services and
Ride Connection saw an increase of 14% in volunteer
constructing bus shelters in
hours contributed.
Banks and North Plains

•

Purchased hybrid bus made in
Oregon for rural Washington County service

•

Developed and implemented the Ride Together and FareShare programs

•

35 new transit boards were completed and delivered (totaling 78 since the program’s
start)

•

RideWise program increased the number of independent travelers by 22%

•

1,455 Riders Club participants took 187 different trips to destinations ranging from
baseball games to farmer’s markets
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Increased Efficiency: Effective Use of Resources
A consistent and ongoing examination of the efficiency and effectiveness of our operations
allows us to improve and increase the transportation services available to older adults
and people with disabilities. Part of this process is an analysis of existing operations and
a comparison of programs to like models so we can make adjustments as necessary.
Additionally, we will continue to work with community stakeholders to identify under served
neighborhoods and with local service partners and stakeholders to design transportation
services. This year, we:
•

Worked with American Red Cross to adjust the King City RideAbout shuttle service
reducing service from five to three days each week, thus increasing ridership on each
shuttle and decreasing the cost per ride

•

Increased ridership on RideAbout community shuttles by 13%, thereby decreasing the
cost per ride while providing more service to more people

•

Increased the number of rides give through the Retired Vehicle Program by 12%

•

Managed 106,797 inbound and outbound calls, up 27% from 2008-2009 and 31% from
2007-2008

•

Scheduled 162,940 trips through our service center, up 35% from 2008-2009 and up
76% from 2007-2008

•

Transitioned from print to e-mail newsletter, saving $7,000 in printing costs

•

Held a total of 111 driver training courses for a total of 643 drivers trained in-house and
at partner locations

•

Completed 21 site visits with service partners ensuring that our partners are in
compliance with all policies and procedures
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Increased Awareness: Building Recognition
Spreading the word about what we do is nearly as important as what we do. Increased
awareness accomplishes a number of things: it allows riders to find and utilize our services,
boosts volunteer recruitment, builds our donor base, and brings attention to our mission
during legislative sessions. We accomplished this in the following ways:
•

Held public meetings, attended city council meetings and had flyers inserted in utility
mailings in Banks and North Plains to inform the public, elected officials and city staff
about plans to begin operating a commuter bus service in those cities via the Hillsboro
Transit Center

•

Annual customer service survey has expanded to include an ongoing customer
feedback campaign

•

Steady Driver, Mobility Detective Video received “Best
Long Format Video of the Year” from National Rural
Transit Assistance Program (RTAP)

•

Participated in 45 Portland neighborhood association
meetings, 23 support groups and health agencies, and
25 events (an increase of 20%)

•

Created and implemented a marketing and advertising
campaign; ads designed to increase awareness were
placed in local newspapers, online, and a local radio
station

•

Web traffic increased by 213% due to a new website
that offers improved navigation tools and messaging

•

A Fan Page on Facebook was created, accumulating
117 fans before the end of FY 09-10

•

Executive Director, Elaine Wells, received an award
for Transportation Manager of the Year from the
Community Transportation Association of America

•

Ride Connection was featured over 20 times in the local news media

•

Ride Connection was named one of the 100 Best Nonprofits to Work For in Oregon by
Oregon Business Magazine.
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Increased Collaboration: Meaningful Partnerships
Coordination and support of all network service partners is critical to ensuring effective
use of resources. The Ride Connection coordination model is a hybrid of centralized and
decentralized activities. Many of the direct service activities happen at the local neighborhood
level, where knowledge of the community and its needs support a customer-focused, needsbased philosophy. Where centralization and economies of scale can be achieved, functions
are consolidated. We are committed to enhancing support and strengthening our service
partners and we did so this year in the following ways:
•

Established a partnership with the City of Forest Grove which led to the opening of a
new Ride Connection volunteer base (with donated rent/utilities/parking) at the city
owned Forest Grove Senior Center

•

Partnered with the Tillamook County Transportation District to begin serving the cities of
North Plains and Banks via their existing Tillamook/Portland intercity route

•

Increased volunteer recruitment efforts in four clearinghouses: Hands on Greater
Portland, Volunteer Match, and RSVP of Multnomah and Washington Counties

•

Continued to be connected to Seniors Make Sense (SMS) where seniors are placed in
administrative volunteer roles

•

Provided informational support for 23 teachers in 18 programs including Youth
Transition, High Schools, Life Skills, Middle Schools

•

Integrated an educational component of the RideWise program into TriMet’s Transit
Mobility Center so that all LIFT applicants going through a physical and/or cognitive
functional assessment had access to information related to other community-based
transportation options. At the end of FY 09-10, RideWise recorded 220 customer
contacts resulting in 9 individuals who successfully completed travel training

•

Welcomed four interns from Pacific University’s School of Occupational Therapy
worked with the RideWise program
and residents of Cornell Estates to
Partnerships and collaboration are an importation
research the feasibility of a travel
part of providing service in the most efficient manner companion program focused on
possible.
addressing the isolation felt by
individuals with dementia
•

Worked with six MBA students from George Fox University who developed a business
plan for a social entrepreneurship venture

• Worked with the Oregon Transit Association (OTA) and Transportation 4 America (T4A)
to advocate for funding for E&D transportation both locally and nationally
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Increased Opportunity: Creating Capacity
The importance of seeking out opportunities to decrease costs and raise funds becomes
more important each year as threats to state and federal funding increase. This year, Ride
Connection completed a number of initiatives designed to increase our opportunities and
create more capacity for service.
•

Annual audit was completed by Kern and Thompson, LLC and received a clean audit
report with no findings

•

Shared vehicle agreements rose 25%

•

Corporate donations increased by 24% and individual donations increased by 52%

•

Through The Oregonian’s annual “Season of Sharing,” $9,500 was received in
donations

•

Donations received via the year end appeal increased by 52%

•

Even though the past year was not a year the legislators were in session, our advocacy
efforts remained strong by contacting local, state, and federal officials to detail the
importance of services for older adults and people with disabilities
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By the Numbers: Service
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The Year in Numbers
1,455
Riders Club Participants

211
Number of Independent Travelers

393,293
Number of Rides Given

451
Total number of volunteer drivers

44,711
Hours of service provided by volunteer drivers

643
Number of Drivers Trained

675
Total Number of Drivers

$14.39
Average Cost per Ride
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Donor List
Platinum ($100,000 and up)
Trader Joe’s
Gold ($50,000-$99999)
Silver ($25,000-$49,999)
Dalla Terra Architecture
Bronze ($5,000-$24,999)
OCF Joseph E. Weston Public
Foundation
Oregonian Publishing Co.
Benefactor ($1,000-4,999)
Fred Meyer Headquarters
Gresham Station Apartments
Legacy Health Systems
Supporters ($500-999)
Emmett Koelsch Coaches, Inc.
Oregon Chapter FBI
Schetky NW Sales, Inc.
Elaine Wells
Friends ($1-499)
Adiel and Suzy Abileah
Gladys M. Abram
Rick Allen
Sam Amhaz
Mary Applebee
Mary Baily
Bank of America
Barbara Goetze Interior Design
Gail and Leonard Bauhs
Sarah Behr
Alfeo Bernardi
Rowland Berry
Bethel United Church of Christ’s
Morningstar Circle
Sharon Beyl
Stephen Bielecki
Margaret Bisset
Jeff Bissett
Lois Bonner
Patty Brost
Scott J. Brown
Steve Burtt
Joanne Cairns
Catholic Deaf Community

Holly Chaimov
Florzella Channel
Robert Chinn
Leslie and Richard Clark
Fern Cohen
Norma Constable
Barbara Crooke
Courtney Day
Alan De la Torre
P. Irene Dickinson
Hoanh Doan
Phyllis Dolinger
Beula Durnford
Eastmoreland II Garden Club
Barbara English
Harry Evers
Ronald C. Field
Maria Fissel
Leslie Garth
Shana Garvey
Scott Gates
Shirley Gillham
Lee Girard
Jean Goetze
Willie Grace
Elsie Hall
Rosalyn Hampel
Gwendolyn Harper
William Hart
Joan Heinemann
Vicki Hersen
Ilse Hildman
Elisabeth Hinkley
Joyce Hockenberry
Phyllis Hoffman
Diane Hollstein
Loretta Housley
John Howe
Lilia Jamil
Roy Jay
Fran Jensen
Cheryl Johnson
Evelyn and Larry Keller

Thank you, donors! Your contributions mean the
world to us.

Rudolph Kraling
Charles Kwartler
Susan Lanier
Evelyn Lawyer
Karen and John Lee
Ruth Lempert
Elsa Luethe
Mary MacKenzie
Patricia A. Macklin
William and Joyce Malk
Robert Mandelson
Jerry Martinson
Ruth M. Marty
Bernadine McCrudden
Scott McDonough
Elizabeth McDowall
Donald McLaughlin
Amador Merino and Dedi Luz
Jack Miethe
Phyllis Morris
Meghan Murphy
Mary A. Naglic
Nancy Oakes
James Olson
Brian Owens & Beth Lutz
Burl Peters
Mandi Poltl
Julie and Michael Proksch
Georgina Ramso
Kathryn Read
Barbara Riggs
Evelyn Riggs
Wanda Rivera
Ramona Roberts
Janet Rudnick
Carolyn Rundorff
Sue Sakai
Nina Sausele
Frank Schmidt
Victoria Schons
Dorothy Schulman
William and Hazel Sefler
Bonnie J. Sherman
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Donor List (continued)
Barbara Shumaker
Anne Smith
Norma Smith
Smyth & Clark
Connie Soper
Elizabeth Spaniol
George St John
St. Pius X Church
Kenneth Stephens
Muriel Stolz
Jerrie Sundermeier
Mearita A. Tabb
Linda and Sam Talluto
Noreen Telisman
The Spice Mill, LLC
Evelyn Thompson
Ron and Donna Thompson
Hilda Tolby
Barbara B. Toy
Tsuru and Richard Tuenge
Jean Tupper
James Uyeda
Magdolna Vali
P.J. Van Vlymen
Rosy Vu
Helen Wahl
Janice and Allan Walters
Lucille Ward
Helen O. Warinsky
Mary Ann and Jay Watson
Julie and Dennis Wehling
Ina-May Weil
Gretchen and John Westgate
Julie Wilcke
Dolores Wood
Anita Young
Meredith Young
Virginia Yurkovich
Margaret Zinke
Rosemary Zoucha

In-Kind Donors
Aloha Massage
Art as Responsa
Kayela Beatty
Blush Beauty Bar
Patty Brost
Chelsea Cain
City Ride
Leslie and Richard Clark
Dalla Terra Architecture
Aubrie De Clerck
Deschutes Brewery
DocuMart
Eastport Plaza Shopping Center
Elements Coffee
Scott Gates
green.
The Heathman Lodge
Eric Helzer
Hotel Deluxe
Michele Hunter
Japanese Garden
Jim’s Thriftway
Sarah Kleven
Johna Koeing
Lubliner Florist
Mazatlan Mexican Restaurant
Lynnette McFadzen
Stephanie Michael
New Seasons Market
Oaks Park Association
The Old Spaghetti Factory
Old Wives’ Tales Restaurant
Oregon Culinary Institute
The Oregon Zoo
Owen Roe Winery
Portland Institute For
Contemporary Art
Portland Nursery
Portland Spirit
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Cora Potter
Recess Time Sports
Heather Roberts
Carolyn Rundorff
Seven Corners Bike and
Fitness
Shilo Inns & Resorts
Soluna Grill
Southpark Seafood Grill
and Wine Bar
Stark Tae Kwon Do
Sunrise Salon
Larry Treuber
Robert Ueland
James Uyeda
Terry Watson
Julie Wilcke
In Honor Of
Rick and Liz Allen
Mike Heffernan
Sharon Allen
Rick and Liz Allen
Lesa-Kay Pinker
James Uyeda
Elaine Wells
Elaine Wells
Krista Larson
Diane Wells
In Memory Of
Justin Berlureau
Ann Berlureau
Margaret Gates
Scott Gates
“Grannie”
Patricia L. Bruggere

Board Members
Robert Ueland, President
Leslie Clark, Vice President
Rosy Vu, Treasurer
Jenni Bernheisel, Secretary
Patty Brost
Stephanie Hayes
Fran Jensen
Dick Jones
Claudia Robertson
Carolyn Rundorff

Alison Stoll
Andy Szolnoki
Ron Thompson
Honorary Members
Joshua Collins
Lee Girard
Jeffrey Hill
Claire Potter
Stephanie Spann

Partners
Ride Connection works with many different organizations to provide transportation options for
those who need it most in our communities. We formally partner with and support over 30 different
organizations who provide transportation (listed below). Our RideWise program partners with over
170 agencies in order to provide them with access to travel trainers, resources for training others
and information regarding safe public transit like service brokerages, school programs, vocational
rehabilitation offices and disability programs.
African-American Chamber of Commerce

LifeWorks Northwest

American Cancer Society

Metropolitan Family Service Project Linkage

American Red Cross Oregon Trail Chapter

Michael’s Place

Canby Adult Center

Milwaukie Center

City Ride

Molalla Adult Community Center

City of West Linn

Neighborhood House

Clackamas Transportation Consortium

North Plains Senior Center

David’s Harp

Northwest Pilot Project

East County U-Ride

Northwest Portland Ministries

Edwards Center, Inc.

Pacificab Company, Inc.

Emmanuel Temple Church

Pioneer Community Center

Forest Grove Senior Center

Port City Development Center

Friends of Estacada Community Center

Providence ElderPlace

Gladstone Senior Center

Sandy Senior Center

Hoodland Senior Center

Transportation Reaching People

Impact Northwest

Urban League of Portland

Lake Oswego Adult Center

Wapato Shores Transport
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3030 SW Moody Ave., Suite 230
Portland, OR 97201
503.528.1720
www.rideconnection.org

